
How Employees’ 
Ideas Drive 
Successful Change

Episode #1



Get the most from today

Introduce yourself on the chat

The session is recorded

Ask all the questions Vote on other questions

Relax, and enjoy!

Take part in our two polls



Hi, from Sideways 6

Philippa Pollock
Head of Marketing

Follow me



THE #1 
EMPLOYEE IDEAS PLATFORM

The ‘Front End’ The 'Back End' 



THE #1 

EMPLOYEE 
IDEAS 
PLATFORM



Exchanging ideas | Speakers

Will Read Adam Schoor Veronica Hull

Follow Will Follow Adam Follow Veronica 



Poll 1 of 2

Are you already running 
an ideas program?



Why and How to Build a Culture 
of 

Will Read
CEO

Follow Will



Your people want 
to help make your 
company better 



Great things 
happen when you 

let them



Dave Lewis – Tell me how to fixExample story for all 3 whys
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Ideas From Anywhere

Achieve amazing things with employee ideas

Generate ROI 
from ideas

Create Shared 
Ownership

Increase 
Employee 

Engagement



Ideas From Anywhere

People Powered 

Transformation

Create shared 
ownership

1. Ideas to make change happen

2. Create co-ownership of the 
change



Dave Lewis – Tell me how to fix





Ideas From Anywhere

Why do employee ideas programs fail?

Low 
engagement

Overwhelm
Wasted 

ideas



Ideas From Anywhere

Make Success Inevitable

Aligned

Fit into what’s already 
important

Focused

Solve clear, focused 
challenges

Engaging

Make it easy and 
appealing



Ideas From Anywhere

A great employee ideas program

Bring ideas to life
Focus on something 

important
Engage employees to 
share & shape ideas

Find the best ideas

Communicate, analyse & 
improve



Ideas From Anywhere

Make Success Inevitable

Aligned

Fit into what’s already 
important

Focused

Solve clear, focused 
challenges

Engaging

Make it easy and 
appealing



#  i d e a s  f r o m  a n y w h e r e

Aligned & Focused: Theming your sprints

Important to 
the  

company

Important 
to

employees

Employees
have 

insights



Dave Lewis – Tell me how to fix



Themed sprints around the things that matter to your organization run with leaders

Launch Long term commitment to active listening through employee ideas

Decentralised sprints and campaigns 
run by leaders across the company without central assistance

GREEN AI EFFICIENT SAFETY CUSTOMER

Steal this ideas strategy







Themed sprints around the things that matter to your organization run with leaders

Launch Long term commitment to active listening through employee ideas

Decentralised sprints and campaigns 
run by leaders across the company without central assistance

GREEN AI EFFICIENT SAFETY CUSTOMER

Steal this ideas strategy



Engaging: Make it Easy



#  i d e a s  f r o m  a n y w h e r e

Engaging: Make it Easy

$20bn 
a year



#  i d e a s  f r o m  a n y w h e r e

Engaging: Make it Easy

$55m
a day



#  i d e a s  f r o m  a n y w h e r e

Engaging: Make it Easy

$2.2m 
an hour



#  i d e a s  f r o m  a n y w h e r e

Engaging: Make it Easy

Where people already 
are



#  i d e a s  f r o m  a n y w h e r e

Engaging: Make it Easy

Familiar 



#  i d e a s  f r o m  a n y w h e r e

Engaging: Make it Easy

Easy to access



Ideas From Anywhere

Engaging: Make it Easy



#  i d e a s f r o m a n y w h e r e

Bonus: Make it Smart
Similar Idea 
Detection

Improve Ideas 
with AI

Automatic Categorization 
with Smart Fields AI



Poll 2

What is your no. 1 challenge in starting, 
or improving your ideas program?



How Vueling engaged 
 by 

tapping into employee ideas.

Veronica Hull
Head of Transformation

Follow Veronica 



Spain's leading low-cost airline based in 
Barcelona

Belongs to IAG, one of world’s leading 
airline Groups

124
 Fleet
size

Operates mainly in Spain, France, Italy & 
rest of Europe

29M+
Passengers 
Transported

42% 
Market Share

V U E L I N G  A T  A  G L A N C E

4
4th largest 

LCC
in Europe

K E Y  I N F O  (2023)



SO WHY DID WE NEED AN 
IDEAS PROGRAMME?



We see our employees as a team of changemakers that
(with a little help and encouragement) will transform Vueling.

People ready to generate change. 
Curious people with the energy and 
desire to do things differently and to 
start contributing their talent to the 
future of Vueling. 

Changemakers Company Challenges

A challenge faced by the company that 
offers specific opportunities for 
Changemakers to have an impact on.
A chance to use their creativity and to 
learn new methodologies, low cost best 
practices and critical skills for today's 
world of work.

“Together we will create
the future of Vueling”

An experience in a virtual environment to co-create, collaborate, learn and generate impact



It’s was new initiative that will present people with

a specific challenge the company’s facing, give them

a space to post their ideas, and then work with them

to turn the most promising into a reality.







Submit ideas, comment and like 
ideas, move ideas through the 
challenge phases, update 
Shakers on their progress…

SHAKERS will use Sideways 6 
to submit their ideas

It runs right out of your Teams app!









Who are our Boosters



How we launch 



How we spread the word

Ceiling signs 
and merch

Screen savers

Road Shows



How we reward employees



Celebrating our people



Create clear KPIs

Success 
definition

Organisational Health (%)
Increase in employment satisfaction 

levels as stated in OHI

TARGET

Improvement of relevant
OHI Across all employee levels

Idea Quality Level (%)
Acceptance rate of ideas from the 

start to implementation

TARGET

> 10% of all submitted ideas are 
accepted into the programme

Cost Efficiency (€)
Amount of cost savings from 
process, product and service 
improvement and new ideas

TARGET

>M€ of cost improvements

Time to Market (days)
Approximate speeded time of 

implementation of ideas

 TARGET

100 days

Customer Improvement (€)
Amount of extra revenue from new 

products or services introduced by the 
Boosters

>M€ of revenue improvements

Employee Innovative 
Capacity & Growth (%)

Percentage of employees activated 
and trained in the programme

 TARGET

> 50% of all employees
activated & engaged



by

Demonstrate value

More than 50% of our workforce interacting with the sideways 6 teams app

24pts increase on OHI score



Getting buy-in – top three challenges

Challenge Solution

“How will we make sure these ideas 
are feedback and not just complaints…” 
(management committee)

Ensure the question focuses on the outcome 
you want to achieve... we used the statement 
"how might we" to make sure we focused on 
how the opportunities can be solved.

#1 #1 



Getting buy-in – top three challenges

Challenge Solution

“How will ideas passed to development 
fit into existing pipelines for teams” 
(team leaders)

We built a strong triage team made up of key 
players from each area and allowed the team 
to triage the work.

#2 #2



Getting buy-in – top three challenges

Challenge Solution

Reaching everyone, based on the 
nature of our work we are spread 
across disciplines, languages etc...

The program has given everyone a voice, 
and I feel like I can get my voice heard.#3 #3



Continuous Improvement – top three learnings

Learning

Start Small 
then Scale

#1 
Create a strong 
team of advocates

#2
Use technology to 
help make effective 
and efficient

#3



Continuously iterating…

…Evolving as we go



Working with 
 - tips to 

approach and collaborate

Adam Schoor

Head of Strategic Consultancy 
& Training

Follow Adam



About Interact
The world’s best workplaces use Interact to engage 
and inform their employees.



• Teams are at capacity
• Don't feel like it fits the current culture
• The timing isn't right

Dealing with various 
struggles today:

When it comes to improving your organization, 
many teams never truly consider the impact that 
Idea Management can have on their business 
and culture.



So how do you streamline idea 
management in your organization and 
start to make an impact across all levels 
of your business?



"Not on my intranet!"



Idea Management and intranets 
go hand in hand.

• Your intranet should be the single source 
of truth for your people.

• Having a hub for feedback and idea 
management just makes sense.

• Integrating both shows your people that 
“Not only do we want your ideas, but we 
also need them!"

• Guide your culture to new heights and 
improve the overall employee experience. 



"Right tool, wrong time."



Taking a leap of faith.

• There will never be a "right time."

• Create massive impact on your business 
and cultural objectives in a manner of 
weeks, not months.

• Business isn’t getting easier, and 
workloads aren’t going down.

• Every day you aren’t tapping into the 
potential of your organization is loss in 
opportunity.



"We don’t do ideas."



There is value in everyone’s ideas.

• No single person or team has the answers for every problem.

• It takes more than just leadership; it takes everyone across your 
organization.

• Think differently about challenges and how you can pool from 
that group-based knowledge

• Ensure you have the confidence to articulate the benefits to 
leadership, transformation teams, and more.



"This is great – but it’s 
not for us."



Find the right internal audience.

• Finding an executive or leadership sponsor is key. 

• Look for leaders in key areas including Human Resources 
and the Executive Leadership Team. 

• There may be areas of the business that you have a blind 
spot for that could benefit. 

• All organizations could benefit from an Idea 
Management tool.



• Idea Management and intranets go hand-in-hand.
• When it comes to timing, don’t be afraid to take a 

leap of faith.
• Remember there is value in everyone’s ideas.
• Find the right internal audience to get buy-in.

Getting idea management 
into your business



The Ultimate 
Guide to Idea 
Management on 
Microsoft Teams 
Discover how to utilize Microsoft Teams 
as a hub for ideas and innovation at your 
organization.

Free, ungated content



Poll results reveal



Q&A



1 OF 3

You are a very small team managing a lot 
of stakeholders, what’s your one quick tip 

for doing more with less?



2 OF 3

What’s next for #MakeItBetter?



3 OF 3

What has been your favourite idea bought to life?



Book a 
30-min demo

Find out how you can capture, 
manage and bring employee 
ideas to life

Demo with:

Will

Sean

Ellie Jess

Joe

John



See you in  for 
Episode #2

AI In 

by

Register interest


