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Innovation is
on th e | ncrease Average counts of keywords across FTSE

100 Index (2016-2018)
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Innovate or die
0 Nobody wants to be a cautionary tale...
Blockbuster & Toys ‘r Us anyone?

Innovation increased by 33%

Annual report keyword count
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@ Heation @ Transformation @ Innovation

N Average mentions of innovation across the
l:ll]llll] FTSE 100 annual reports (2016-2018)



Employee engagement is
an important priority

Employees are expensive

Fail to engage them and they’ll leave, costing

£30,000 on average to be replaced (Gallup)

41% increase in employee engagement

Mentions of employee engagement across

FTSE 100 annual reports (2016-18)



Leaders are
starting to listen The link between employecy:
their CEO and employee ZF:SOVG' f
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Employees who approve of their CEO are more

likely to recommend the company to a friend



When companies listen. Everyone wins.

Environmental
sustainability

Improved Accelerated
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01 | PRODUCT INNOVATION

How do we find
innovative new ideas
to remain at the
Forefront of the

market?
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TRUE STORY

A flow of great ideas

“InGenius serves as a breeding
ground for innovation. It's a
place where employees can -
collaborate and grow ideas’
into tangible business |/
opportunities.”
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02 | CONTINUOUS IMPROVEMENT

How do we ensure
everyone feels they
are responsible for
continuous

improvement?




TRUE STORY

|deas from everywhere

“Ultimately, it's about people
and engagement. Everyone
stepping forward with ideas
and energy to help build a
better business.”

#MyContribution

Balfour Beatty




03 | CUSTOMER EXPERIENCE CUSTO MER
FOR LIFE

How do we ensure
employees put the
customer experience

first in their thoughts?




TRUE STORY

100 British Things

“We're hugely excited to bring
the best of Britain to the
world and ensure that
travelling with BA is an
unforgettable experience.”

@ . ; Head of Brand and Marketing | /
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04 | LISTENING LEADERSHIP

How can we connect
the workFforce with
our leadership

team?




TRUE STORY

Tell me how to fix Yahoo

“There were so many people
with ideas and.so much
energy to try and improve
the company. It was just
waiting for someone to
come and harness it.”

Marissa Mayer
Former CEO

YAHOQ!




05 | SUSTAINABILITY

How do we create a
culture where everyone
cares about our impact

on the environment?
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fxiend\y




TRUE STORY

A better tomorrow

“Sustainability is everyone'’s
responsibility. We can all
make a difference in
creating a better tomorrow.”

#SustainabilityAction




06 | OUTSIDE IN

And how do we find

new, disruptive ideas - '\
from outside of / Q “

the business? /@ !\’» \




TRUE STORY

Turning bricks into boulders

27 new products have been
launched as a result of Lego
|deas, including themed sets
based on The Flintstones,
Ghostbusters and Back

to the Future.

#Legoldeas

LEGO]




Key Takeaways

4 ~ . 4

' Innovation Employees s Leaders

Bl has never been e have ideas and -~ = know listening

-3 ® g moredmportant; s wisil - expectto betheard === . ... ~isamustin 2020
: .&E: _ " == ¥ .lf . | s 2 a 2 » - -
s endh b TR gy TR o i ewts E i W i e e R Siean L s o oeite 8, e BT



Get your copy today!
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Any Questions?

Chris Sheen
chris.sheen@sideways6.com
@MrChrisSheen

Will Read

will.read@sideways6.com
@WillRead




