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Why bother with brand?

Trust
Create a 

safe place 

Awareness 
Get people

excited

Engagement
Generate 

better ideas

+ =







4 in 5 employees

have ideas to 

improve their 

business.

Source
The 2018 State of Employee Ideas



But a quarter of ideas 

are never heard because 

employees are afraid to 

put them forward.

Source
The 2018 State of Employee Ideas



“The only ‘official way’ to propose 

ideas are regular company meetings, 

where everyone is afraid to speak.”

39 Year-Old Male Researcher @ Large European Technology Company 

Source
The 2018 State of Employee Ideas



18-29 year-olds are 

nearly 3x as fearful of 

putting an idea forward 

than 50-65 year-olds.

Source
The 2018 State of Employee Ideas



Ideas are scary
So, give employees a safe place…



Now, for 
the ideas…

Credit
Modern Toss



Who wore it better…?



2.2x more ideas and interactions

No comms support Full comms plan

Source
Sideways 6 Customer Data (2014-2019)



Our 6 top tips to creating a winning brand…



1 | Name It

What’s in 
a name…?



1 | Name

Make it 
memorable.



2 | Break Brand

Within 
reason…



2 | Break Brand

Cut through 
the noise.



3 | Be Clear

What do 
you want?

Credit
Modern Toss



initiative 
launch 

3 | Be Clear

Ask open 
questions.



4 | Launch Loud

Own the 
water cooler



4 | Launch Loud

Think
different



5 | Get Physical

Go beyond 
digital…



5 | Get Physical

Cut through 
the noise.



6 |

The test 
of time…

Maintain 
Momentum



6 |

Complete 
the loop.

Maintain 
Momentum



Trust
Create a 

safe place 

Awareness 
Get people

excited

Engagement
Generate 

better ideas
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Key Takeaways



“Your brand is what other 
people say about you when 
you’re not in the room.”
Jeff Bezos, Amazon

What would employees say about yours?



Any Questions?

Chris Sheen

chris.sheen@sideways6.com

@MrChrisSheen

Alan Oram

alan@alivewithideas.com

@AlanHasIdeas


