Breaking Brand

6 campaign tips guaranteed to
inspire awesome employee ideas

sideways | ﬁﬂw




Chris Sheen ~  AlanOram
Chief Marketing Officer
Sideways 6

- Creative Director
Alive with Ideas

sideways6



."‘ L ; . ‘4
W . |

pa [ 8 < -
'm L[ T

: Why bother with brand7

Ohns /J h“

N\ A v:
/=]

Trust
Create a

Awareness \ — # Engagement
Get people =g Generate
safe place b T ‘

excited

better ideas »a

i
A e,

o g
35 :5 ¢ 43'\[' o L Rl L T
¥ B P SPUETRE TN e e ¥
Ny 3 h‘ '“MMA ?J‘ " o
: .

i " sideways6






STILL NO INTEREST
IN OUR OPEN
INNOVATION PROGRAM?
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4 in 5 employees
have ideas to
improve their
business.

Source

The 2018 State of Employee Ideas Sideway56



But a quarter of ideas
are never heard because
employees are afraid to
put them fForward.

Source

The 2018 State of Employee Ideas SidewayS6



“The only ‘official way' to propose
ideas are regular company meetings,
where everyone is afraid to speak.”

39 Year-Old Male Researcher @ Large European Technology Company

Source

The 2018 State of Employee Ideas Sideway56



18-29 year-olds are
nearly 3x as fearful of
putting an idea forward
than 50-65 year-olds.

Source
The 2018 State of Employee Ideas Sideway56



Ideas are _ ’;

So, give employees a sa
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don’t think about it, just say it

fuck you

Now, for
the ideas...

Sideway56 Modern Toss



Who wore it better...?




2.2x more ideas and interactions

a- |

No comms support @ rull comms plan

Source ,
Sideways 6 Customer Data (2074-2019) Sldeway56







1| Name It

What's in
a name...?
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share their ideas.
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2 | Break Brand

Within
reason...
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2 | Break Brand

Cut through
the noise.
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3 | Be Clear

What do
you want?

. Credit
Sldeway56 Modern Toss
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3 | Be Clear

questions.
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How would you
improve proﬁuctivity

By acting \ike owners and adopting 2
winning mind set, product\vlty isan
area where we can all make 2 difference

1o fuel growth




4 | Launch Loud

Own the
water cooler




INTRODUCING

4 | Launch Loud
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Think
different
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5 | Get Physical

Go beyond
digital...
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#1ighttheduld

5| Get Physical 5

Cut l'.hl"0ugh
the noise.

IIERVOUr Gieat ideas on
yammer with the hashtag

#lightthebulb
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f Trust Awareness

Create a Get people
safe place excited

Engagement
Generate
better ideas
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Any Questions?

Chris Sheen
chris.sheen@sideways6.com
@MrChrisSheen

Alan Oram

alan@alivewithideas.com
@AlanHasldeas
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